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VENETA S DO WNTO WN  

M A STER PLA N 
PROJECT BACKGROUND 

Community-based visioning and p lanning a re c ritic a l c omponents in revita lizing 
a downtown c ommerc ia l d istric t. Many c ommunities develop Master Plans tha t 
define their downtown s vision and serve as roadmaps for redevelopment efforts. 
Veneta, Oregon is such a community. 

In 1984, the City of Veneta put together a Taskforc e to study the need for, and 
potentia l of, an Urban Renewa l Distric t to help elimina te b light and serve as a 
c a ta lyst for redevelopment. A p lanning grant was sec ured to assist the Taskforc e 
in their study. The ensuing report/ p lan formed the framework for Veneta s Urban 
Renewa l Distric t and inc luded a list of p rioritized p rojec ts. The pub lic 
improvements priority list for 1985  2004 included: 

1. Highway 26 Intersection 

2. Downtown Street Improvements (Territorial  3rd) 

3. Downtown Street Improvements ( 3rd  5th) 

4. Fire Station 

5. City Hall Remodeling 

6. Water Source Expansion 

7. Highway 126  East Water Main 

8. Sewer Lagoon 

9. Tanglewood Sewer Pump Station 

10. Jeans Road Construction 

11. Park Development 

12. Territorial Road (Hunter  Bolton) 

13. Downtown Street Improvements (Dunham  6th) 

14. Downtown Street Improvements (5th  8th) 
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In 1998, Veneta s Urban Renewa l Agenc y hired Spencer & Kupper to amend the 
Urban Renewa l Plan. This upda te set the maximum indeb tedness tha t may be 
inc urred under the Veneta Urban Renewa l Plan a t $13,613,603. The amendment 
also revised the Agenc y s share of c osts for the fo llowing p rojec ts: City Ha ll 
c onstruc tion ($200,000), wa ter system development ($5.5m), pa rks development 
($1.0m) and sewer system development ($1.4m) 

 
setting the tota l p rojec t c osts 

(inc lud ing the $1.2m administra tion fee) of $9,355,000.  

 
The other p rojec ts from 

the orig ina l list remained in the upda ted p lan, but d id not have a fund ing 
allocation.  The revised p lan a lso authorized the Agenc y to pay 100% of the 
p rojec t c osts on a ll but the sewer system improvements, whic h was set a t 24%. 
Out of the maximum indebtedness of $13,613,603, just over $9.35m was 
a lloc a ted to p rojec ts and administra tion, leaving $4,258,603 in una lloc a ted 
funding for projects. 

The City and Urban Renewa l Agenc y ac tively imp lemented the amended p lan 
including c onstruc tion of a new City Ha ll, street improvements, park 
development and infrastruc ture improvements. However, Veneta s downtown 
c ommerc ia l d istric t c ontinued to languish even though the c ommunity was 
experienc ing strong growth - - and is c urrently the fastest growing c ommunity in 
Lane County.  

In 2005, the City of Veneta sought d irec tion to ac c omp lish two tasks: 1) develop 
a Downtown Master Plan to help guide downtown redevelopment and guide 
Urban Renewa l s next-step efforts; and 2) develop a Market Read iness Analysis 
to identify opportunities for helping capture more resident and visitor spending to 
complement Urban Renewal efforts.   

The Oregon Downtown Development Assoc ia tion was selec ted to lead the 
p rojec t and fielded a specialized team to help c rea te the Downtown Master 
Plan and Market Read iness Report.  Eac h of these p roduc ts was designed to 
stand a lone, yet c omp lement and support eac h other.  The Downtown Master 
Plan inc ludes an ana lysis and rec ommenda tions for streetsc ape/ pub lic spac e 
improvements. The Code Aud it and Proposed Upda tes sec tion addresses whic h 
c omponents of the existing c ode need to be upda ted in order to support the 
vision for downtown (a long Broadway, from Territoria l to 8th; and Territoria l, from 
the Hwy. 126 intersec tion to Hunter; and the c ommerc ia l/ residentia l a rea south 
of Broadway to Hunter and west of Territoria l to 8th). The recommendations in 
the Code Upda te/ Proposed Upda tes illustra te how appropria tely upgrad ing 
storefronts will help improve the look, func tiona lity and pedestrian friend liness of 
the business d istric t. The Master Plan summarizes street, streetsc ape and pub lic 
spac e improvements needed to help c rea te a more inviting and vita l 
c ommerc ia l a rea . The Market Read iness Report p rovides important next steps for 
business development and the rationale behind them. 

This multi-faceted downtown p lanning p rojec t b rings together a ll the 
c omponents of next steps for downtown redevelopment. It goes beyond the 
original and amended Urban Renewa l Plan in tha t it rec ommends new p rojec ts, 
initiatives, policies and a lloc a tion formula for Urban Renewa l relevant to the 
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c urrent needs of the c ommunity - - in add ition to upda ting the list of proposed 
c ap ita l improvements. It p rovides a b roader perspec tive on the d ifferent roles 
tha t the City, the Urban Renewa l Agenc y, the Chamber, and c ommunity 
stakeholders p lay in the redevelopment of downtown Veneta .  The p lan is 
intended to be used by both pub lic and p riva te stakeholders as they move 
forward with a variety of (complementary) redevelopment initiatives.                       
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PROJECT AREA 

Veneta s Urban Renewa l a rea enc ompasses a tota l of 354 ac res loc a ted within 
Veneta s c ity limits. It inc ludes Veneta s c ommerc ia l a reas and industria l land . 
The map, below, indicates the boundaries of the Urban Renewal district.  

Due to the way tha t Veneta s c ommerc ia l a reas have developed over time, the 
c asua l observer is inc lined to ask Whic h c ommerc ia l a rea does the c ommunity 
c onsider as downtown? Veneta has three a lmost c ontiguous c ommerc ia l 
areas, where eac h has businesses tha t a re appropria te in a trad itiona l 
downtown d istric t. They inc lude: the Hwy. 126/ Territoria l Road intersec tion; 
Territoria l Road from Hwy. 126 to Hunter; and a long Broadway between Territoria l 
and 8th (see map on page 5 and 18).  

Through c ommunity d isc ussions, the foc us a rea for this p rojec t was defined as 
a long Territoria l from the Highway 126 intersec tion to Hunter and a long 
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Broadway between Territorial and 8th (with primary focus given to Broadway from 
Territorial to 5th).  

Through further c ommunity d isc ussions, the p rojec t a rea was then b roken into 
three sub-a reas based on their existing typolog ies and uses. They inc lude: 
Broadway Mixed-Use, Territoria l Commerc ia l, and Downtown Neighborhood 
d istric ts.  Divid ing the p rojec t a rea into three d istric ts was va luab le in a rtic ula ting 
the different land uses, development styles and vision for each. It was also helpful 
in illustra ting how eac h of these a reas c ould bec ome more pedestrian friend ly 
and inviting through distinct (yet complementary) redevelopment styles.   

The two p rimary c ommerc ia l a reas within the study a rea , Broadway and 
Territorial, look and feel very d ifferent - - with Broadway having the potentia l to 
serve as a muc h quieter and more pedestrian friend ly mixed -use downtown 
d istric t and Territoria l taking on the role of a stric tly c ommerc ia l d istric t where no 
on-street pa rking is a llowed and build ing setbac ks and parking a re trea ted 
differently. The Downtown Neighborhood d istric t is an ama lgam of residentia l 
and sma ll, interspersed c ommerc ia l tha t c ould transition to a higher density, as 
development p ressure d ic ta tes, while keep ing its sma ll town c harac ter.  
Rec ommenda tions for physic a l improvements will be outlined by d istric t. The 
Market Read iness Ana lysis is based on a muc h la rger ta rget market a rea , but will 
include business development recommendations for Broadway and Territorial.  
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REVITALIZATION PARTNERS & PHILOSOPHY 

The City of Veneta and the Urban Renewal Agency recognize the importance of 
an ec onomic a lly thriving, inviting and livab le downtown, both for the loc a l 
ec onomy and qua lity of life. The guid ing philosophy for the Veneta Urban 
Renewal Agency should be based on the following: 

 

The Veneta Urban Renewa l Agenc y will use a ba lanc ed approac h to 
redevelopment, inc lud ing the use of a va riety of tools and stra teg ies for 
stimulating redevelopment and increasing economic activity  

 

The Agenc y will support tipp ing point, or c a ta lyst, p ro jec ts tha t will help fuel 
additional investment within the downtown area 

 

The Agency will focus on phased projects that include both short- and longer-
termed timelines & outcomes 

 

The Agenc y will support multip le p rojec ts to help keep redevelopment 
moving ahead (and showing success) on a variety of fronts 

 

The Agenc y will adop t c riteria tha t a re used to sift redevelopment p rojec ts 
through in order to better guide dec ision-making (see Stra teg ic Interna l 
Policies section on page 9)           




